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NATIONAL REVIEW TEAMS: PROJECT ID: MH-2011-027 (PAPERBACK)

Bibliogov, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New
Book ***** Print on Demand *****.On January 6, 2011, we issued our final report on the Federal Highway
Administration s (FHWA) National Review Teams (NRT). Our objective was to evaluate the eGectiveness of the
NRTs in conducting national oversight and mitigating risks posed by the rapid infusion of American Recovery
and Reinvestment Act dollars. We found that NRTs were conducting thorough reviews in a consistent manner-
yielding useful data. However, we identified vulnerabilities that demonstrated the need for increased
management oversight, such as teams not including all NRT observations in summary reports that FHWA
Division OGices use to identify instances where corrective actions are needed, and not properly recording
corrective actions in FHWA s Recovery Act Database System (RADS). Without comprehensive summary reports
and target action dates, FHWA cannot be certain that all corrective actions were taken. In addition, FHWA had
not defined the critical role of its three Directors of Field Services in monitoring corrective action plans and
resolving issues that could impact their prompt and eGective implementation. We also found that FHWA had
conducted limited analysis of NRT results to identify national trends and emergent risks or assess the
effectiveness of ARRA risk response strategies.
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